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The Business Paradigm Shift in Global Pharmaceuticals

Merck - Committed to making a difference
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S st ol 2 HEC2E Keytruda®(pembrolizumab), Lynparza®(olaparib),
Gadasil®(recombinant HPV vaccine), Bridion®(sugammadex)
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Innovating Data into Strategy and Business

[22! 2] Merck-Gilead HIV 2| 2] 7{tt = = 7284

Long-Acting Oral Long-Acting Injectable
islatravir + lenacapavir  islatravir + lenacapavir

Once-Weekly Oral T Once-Monthly Oral
tment
islatravir + MK-8507 Ceyelonmert progren islatravir
in collaboration
with Gilead
Once-Daily Oral rnal treatment Internal PrEP Once-Yearly Implant
islatravir + doravirine  JGEW )ent program development program islatravir

Islatravir as the foundation of our broad HIV opment program
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Date Deal Acquired Deal size ($M) Portfolio

“18.02 M&A Viralytics 394 CAVATAK® (&HtH0[2{A)

19.02 M&A Immune Design 300 Qh HHAI

19.05 M&A Peloton Therapeutics 2,200 HIF-2a 2 3HA|

“19.06 M&A Tilos Therapeutics 730 TGF-B A{afiA|

“19.11 M&A Calporta 576 TRPML1 agonist(&|ai44k| 25t Aok S 2 Z2)
20.01 M&A ArQule 2,700 BTK A{3H{A|

20.06 M&A Themis Bioscience N/A SARS-Cov-2 B4 5232

20.06 in-license Yumanity 500 272 B(ALS) 22|, WFSFFX|0H(FTLD) 2|=ZA|
20.09 M&A Seattle Genetics 4,200 ADC &2 22 (ladiratuzumab vedotin)

20.11 M&A VelosBio 2,750 ADC ZE2:=2(ROR1 ADC)

20.11 M&A Oncolmmune 425 D2LH9 x| 2A| I}Ho| =2l (MK-7110)

21.02 M&A Pandion Therapeutics 1,850 IL-2 (regulatory T cell 243}) 2}71HY S 2|2 S4
21.03 in-license Amatus Therapeutics 500 S| Aet e 222
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Innovating Data into Strategy and Business

Further establish KEYTRUDA asa
foundation i-PD-1cancer treatment in
monotherapy and in combination regimens

Diversify through partnerships with PARPi,

VEGF TKI, HER2 TKI, LIV-1ADC
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ROR-1ADC assets

Expand the |0-10 strategy through

combinations with internal assets

engagers
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Innovating Data into Strategy and Business
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