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The Business Paradigm Shift in Global Pharmaceuticals
Eli Lilly - Transforming challenges into advances
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Innovating Data into Strategy and Business
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(1) Insulins and Glucagon
- Glucose-responsive/sensing insulin
- Next-generation insulins (formulation-based approaches to improve PK,

concentration and/or stability of existing insulins)

(2) Technology and Devices
- Novel approaches relevant to the development of an artificial pancreas

- Breakthrough diabetes device technology (hardware or software)

(3) Incretins
- Novel GLP-1 based therapies, including combinations to treat Type 2 diabetes
or obesity with potential for CV benefits

- Oral peptide/protein delivery platforms and therapeutics

(4) Obesity and Diabetes Disease Modification
- Pathways and mechanisms that result in breakthrough weight loss alone or
in combination with incretin-based therapies (>10% as monotherapy and
additive/synergistic with incretins)
- Diabetes regression and durability of response (e.g., modifiers of beta-cell

health

(5) Heart Failure, Chronic Kidney Disease, NASH, ASCVD
- Focus on pathways affecting multiple cardiometabolic disorders and potential
for breakthrough outcomes
- Heart Failure (HFrEF, HFpEF): Novel mechanisms that can be used in
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Innovating Data into Strategy and Business

3)

conjunction with existing standard of care. Areas of focus include targets that
impinge on cardiac substrate utilization and metabolism, remodeling and
vascular health.

- Chronic kidney disease: Novel mechanisms related to endothelial dysfunction,
remodeling and alteration of tissue metabolism. Pathways with potential for
combined cardiorenal benefit.

- NASH: Intersecting pathways of lipid metabolism, insulin sensitization and

weight loss. Pathways combinable with incretins.
(6) Type 1 Diabetes

- Islet replacement therapy

- Safe modulators of autoimmunity
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(1) Neurodegenerative Disease
- Novel therapeutic approaches for disease modification in neurodegenerative
diseases, especially Alzheimer's disease and Parkinson’s disease
- Novel treatments that address the symptoms of neurodegenerative disease
including psychosis, cognitive impairment, agitation, mood and sleep

- Novel therapeutic approaches for rare neurological disease

(2) Pain and Migraine
- Novel approaches to treat chronic musculoskeletal, neuropathic and visceral
pain
- Novel treatments for migraine and other forms of disabling headache
- Novel ‘disease modifying’ approaches to addressing the underlying causes of

pain, for example, peripheral neuropathy or musculoskeletal degeneration

I

) HAAE 2 =AY ST

Lilly= AHA| 7HLH20E OfL|2t @ 20j[A A= Io|Z2tols S QI5t0] Ap7tHAR S Aoyt
2 ot AS. Lillye] HAZS 2|24 I H2F2 A 20| U= M2 HH(HE
714)2 25t 282 YZ10 2. 20219 2¥ Rigel Pharmaceuticals@t A7HHS 2
32|22 JHY HE 2 S WOHM RIPKT AlSHY THEAS 23 SHEAS 323 5
S Mol Z2tQl2 32 a1 TAO UAS. 0|20 &= DermiraE Ql4otHA] SHE5H AM3

& Tt OtET| 2|22 Lebrikizumab, MY S L I2Y X2 MirikizumabS E7
st US. S AIF0|| 0[0] 71 2 A ¥E 2fA|st= 20p7F HA A 20RIG|ICH7, J0t
ElA 2N Y g, 2A2Y, 244 S o] HAZE X=X 7Y AN AMEL &

ARl 224 7 O] 2| Bt | W20 MEE MOAS HIEYS 2 &t S22 20| A[&54

EER=S P EEL Y

(1) Indication in Scope
- Rheumatoid arthritis, Psoriasis, Systemic lupus erythematosus, Crohn’s disease,
Ulcerative colitis, Ankylosing spondylitis, Psoriatic arthritis, Lupus nephritis,

Atopic dermatitis, Fibrosis

(2) Technologies in Scope

- Interested in small molecule NMEs with biologic efficacy, and no increased
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- Antibodies that have a durable MOA with a greatly improved clinical efficacy
o]

- Nanoparticles for use in tolerance

over standard of care

safety risk
- Microbiome
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